				Agenda OFQHA Meeting
	August & September of 2018 OFQHA (Ohio Foundation Quarter Horse Association) Meetings



Sept 2018
Treasurer Report 
· September = $33,907.53

New Business:
· Banquet Date is 12/8/2018 it will be at the Guersey county fair grounds 6pm social hour and 7pm dinner
· Need to finalize and schedule activities for EOY 2018:
· Final points calculation
· Officer to set budget for year-end awards – Tiffany Davis to purchase awards
· EOY mailing:
· Generate membership address labels and include (make sure list is current):
· Copy of member forms
· Nominations for officers – presidents/VP
· Banquet RSVP’s (include PO box)
· Deadline for returning
· [bookmark: _GoBack]Set schedule for 2019 planning meetings time/location (should start these in Oct of 2018)

Old Business:
· Confirmed most shows in 2018 produced a profit of 3 – 5K
· Office people new replaced in 2019 since current group is not returning
· Vote passed at the Sept show to purpose ‘Show software’ – Laurie/Deb to research and present findings
· Vote passed to purchase numbers for cattle for next year at $450.00 – John K to discuss the plan further and make a final decision in one of the club meetings 
_____________________________________________________________________________________
August 2018
Old Business:
· The horsemanship and trail classes have long wait times at times so it was discussed how to smooth this out. One approach is to have people go in groups of 5. That way it avoids the judge going back and forth and allows people to secure a space then people can take turns holding the space for 5 participants
New Business:
· Year End banquet organizers – Lori, Landyn, and Deb
· Susie Rospolensky agreed to collect reining songs for the Sept. Friday night ‘Free Style’
· Awards for this event – 1st place $100.00, $75.00 and so down to 5 places
· Fun Show in Sept. on Sunday – Tiffany Davis and Adam Black are organizers
· Vote was cast about going to a 2-day show would include use the same amount of judges and would most likely be split between cattle classes/reining – rail/trail/horsemanship – vote passed with the participants at the August show in favor of going to a 2 day show
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